
Dear Area Board member,

I am writing following the joint Board session on 4 December 2017. My overall view is that the
meeting was unproductive and I would like to clarify some issues particularly around attendance and
conduct.

One of the key reasons for changing the engagement structure was to make meetings far more
outcome focused for both residents and officers. By some advertising the meeting and getting
residents not covered by our governance arrangements (eg Roupell Park TMO) to attend even
though it was irrelevant to them just made it more difficult to progress matters. It is important for all
residents to allow the pilot to move on. Notwithstanding the views of Tenants and Leasehold
Councils that didn’t want the changes, Cabinet has approved the pilot to bring in Area Boards and
this will go ahead.

Board membership

Cabinet agreed one TRA member per registered TRA would attend the Area Boards. It is not
essential every TRA nominates someone but members attend as nominees not as representatives
per se. This means that they represent the interests of all residents. This is beacuse it is important
that the Boards consider performance issues and oversees trends in service delivery.

Board business

The Board must ensure it gets through its agenda. The constant questioning and interruptions by
observers will not be allowed at future meetings. Observers are only allowed to observe not
participate.

Code of conduct

All Board members will be bound by the Code of conduct which is part of the Board’s Constitution.
This includes making meetings as inclusive as possible.

It is not acceptable for any member whether new to engagement or not to be put off due to the
behaviours of some Board members. I would remind all Board members of the need to conduct
themselves in a professional manner without making personal or defamatory remarks. I attach the
version which is attached to the draft Constutition. I had hoped that we would have discussed the
code at last weeks meeting but this and other items were not covered.

If Board members cannot conform to the code of conduct or the work of the board as agreed by
Cabinet then the TRA will be invited to provide alternative members.

Re-convened Board

The Board meeting will be re-scheduled but will organised as three area workshops to discuss the
draft Board Constitution. Only Board members will be invited and allowed to attend the workshops.
This is to ensure that Board business is dealt with in an appropriate and timely manner.

If you have any questions regarding the above please let me know.

Yours sincerely

Mark Howarth


